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Creating Cultural Synergy: Bill Gates and Microsoft Company
Microsoft is one of the renowned technology companies which was founded by Bill Gates and Paul Callen on April 15, 1975. Its headquarters are situated in Redmond Washington. It develops, manufactures, licenses and sells computer software, electronics and computers. It is best known for software products which are Microsoft Windows, Internet Explorers and the edge browsers. In 2016, it was the largest company in the world in terms of revenue under the stewardship of Bill Gates and his team of Managers. It became among the most valuable companies in the world. As an adolescent, Bill Gates had a passion for computers and in high school, he was recognized for his computer programming skills (Becraft, 2014). He was consistently asked to write programs for logically assigning students to classes. Bill Gates is among the pioneers of computer revolution considering how he came up with Microsoft Company.
Bill Gates was a full-time CEO from the establishment of Microsoft Company and decided to be a part-time chief executive officer from the year 2014. In his leadership, he takes practical approaches in setting the goals rather than creating visions that are unapproachable. He always has a bigger picture that he keeps in his mind (Becraft, 2014). Gates uses a step-based approach to make progress with his visions. Moreover, Bill Gates also believes in a participative approach in leadership whereby a leader values the input of all his employees for the overall success of the company. He, therefore, encourages his people and brings them on board regarding various decisions in the organization. Gates believes that the driving force behind Microsoft success is the hard work of all the stakeholders, most especially his employees. Though this belief and approach of leadership, he was able to develop a company through utilizing the skills of his team members.
At the beginning of the organization establishment, Bill Gates conceived the organization as a well-functioning machine that was designed carefully to achieve technological goals. He later realized that the company was composed of people and success was tied to how well the leader would articulate his work. The workers create, recreate and innovate the products (Becraft, 2014). They also adapt to the work environment and to succeed. Bill Gates developed a new mindset and work habits for changing the company radically. In his leadership, Bill Gates creates a different perspective in the organization whereby he shifts focus from a specific demographic or geographical culture. For example, when the company was formed in 1975, it only had the inclusion of a culture that was not diverse and had a geographic limitation. But as it grew, Bill Gates understood that they had to change the company culture and adapt to the growing economy, since they were now seeking for an international presence because the company was going global (Al-Asfour & Lettau, 2014). As Microsoft became increasingly global, the leadership combined and increased the workforces to enable the production of more technological products and software and jointly blend their different respective views so as to have an ultimate success for the organization. Bill Gates was able to create a third culture for his company in which the organization transformed to mutually share decision making and capitalize on the company synergistic output. The resulting synergy allowed the global organization to manage better their diverse components and this created a stronger and more flexible adaptive organization which was ready to compete in the worldwide market. With this strategy, Bill Gates was able to increase the global recognition of the company in terms of capital and assets. 
In today's global organizations, leaders within multicultural organizations need to be culturally aware. Bill Gates understood that a culturally diverse workforce was efficient since it brought a variety of perspectives, skills and attitudes on board and this type of workforce outperforms homogeneous groups, it identifies problems and generates creative solutions for the Microsoft Company which is now a multicultural organization. He created a diverse workforce in his organization since he realized the benefits of the diversity which includes the maximization of strengths and the sharing of skills and knowledge which creates cohesion in the organization. (Saxena, 2014). In today's leadership, there is a successful transitioning to the emerging postmodern era where there is a requirement to have an acceptance to a synergistic society which provides new energy for the organization business practices.
Microsoft Company has over 600 branches globally with its main headquarters in the US. To ensure multicultural diversity in the organization, Bill Gates decided that the company should go virtual. According to Martin (2014), he described it as a process where members of an organization are geographically distributed and bound by the same interest and goals and also communicate through technology. This means that in every international branch, there should be a set of leaders to manage the organization activities. Global economy and technology were evolving day by day and so the organization needed leaders who are culturally aware and competent in cross-cultural communication. With the digital generation, the challenge of time, distance to an organization has collapsed and information can be relayed to the organization through the use of technology. The organization going virtual increased the strengths of the organization and it integrated values and opportunities of diverse cultures. This was, Bill Gates created multicultural synergistic work settings for his employees who worked in various branches of the Microsoft Corporation all over the world and in its headquarters.
Virtual workgroups create a perfect structural mechanism for mitigating increased traveling, time and cost associated with people coming together frequently (Al-Asfour & Lettau, 2014). During the virtual transformation, there was the creation of culture synergy since a more culturally diverse workforce was created in the organization through tapping of talent and skills from various countries and from various states. The interviewing and assessment process was transparent to make sure that the candidates’ selection was free of prejudices and biases and that the candidates were basically selected out of merits regardless of their cultural backgrounds. Moreover, in all the organization workplaces, there was practices and policies which were created and they included everyone in the company. Currently, policymakers ensure that they consider the different impact policies before they enforce. Bill Gates leadership has enabled the organization to accommodate cultural diversity and has also resulted in a workforce that is more flexible and sensitive to cultural diversities of the organization customers. 
Despite effectively managing the multicultural organization and creating a culturally synergistic work setting in Microsoft, there is still room for improvement for Bill Gates and his Microsoft Corporation. The organization should adopt the value for culture variability since this may also be one of the ways to promote culture synergy. According to Smiraglia (2014), culture variability is the conditions by which the organization can contain its stability. Culture variability supports open communication channels and adopts the decentralized method of decision-making. Decentralization to an organization like Microsoft will be an added advantage. This is because different projects which are being undertaken by the organization will have the participation of different members and different cultures and this will be a more efficient way to gain solutions since each culture will have its different perspectives (Smiraglia, 2014). The organization should embrace global culture heterogeneity more than it has done. Doing this will mean that there will be a certain degree in which the company culture will not be too similar or too different from the local and national culture. This is because when the organization has a similar culture, the output will have no change since no new knowledge and experience may be shared. However, with a diverse culture, the organization will have new ideas that may bring about different ideas.
Bill Gates and his organization should also facilitate culture complexity in the company; this relates to the need of an organization to match the degree of context of the appropriate communication style the organization should embrace (Martin, 2014). Communication may turn out to be the biggest challenge to promote culture synergy. However, it can be solved once the organization facilitates effective communication. This is important to the organization since it ensures that everyone is on the same page and also all the people understand the policies, procedure and any other work information concerning the organizational work. An organization needs to embrace the principle of holism, this means that the company is made up of different cultures globally; they all have the same goals and interest concerning the organization. This means that every culture is important for the success of the organization. Everyone counts in the organization and the main objectives of the company are to enhance cohesion, this will only happen when people work together towards the mutual achievement of the different company goals. 
Microsoft organization still struggles with the issue of centralization as they seek to become global players. This has become one of the most dilemmas to resolve for organizations, which hope to manage operations across different cultures. Bill Gates and Microsoft must specifically ensure that the employees of the organization possess the ability to coordinate and control their operations while still responding to their local needs and maximizing on organizational learning. Bill Gates must adopt the strategy which is referred to as a global brand and local touch. This strategy emphasizes that local shareholders should be included in the management team. This strategy may prove beneficial to the company as they attempt to balance centralization and cope with globalization challenges (Saxena, 2014). Although most would agree that Microsoft has thrived at the global level, some will agree that there is a need for independence at the local level. This is because tension may arise between local manager and their objectives and the global organization objectives. Additionally, alternative objectives can emerge from the different scalar chain and this can cause confusion to the employees. This scenario can be avoided if the organization discovers the need for coordination and understanding of cultural differences from the obvious conflicts which arise due to issues concerning global business plan and communication. Certainly, there may be no master plan laid out that guides the organization on how to solve all the problems. However, the organization must locate itself on the influence scale and discover how best it can meet its own strategic vision. Therefore, Bill Gates, as the leader of Microsoft should endeavour to ensure that the company takes root in various global cultures to be able to create products that full and not partially meet the diverse cultures of the customers of the organization.
In conclusion, there is always a change in the global economic landscape and many organizations like Microsoft are struggling with the creation of inclusive worldwide mission statements and visions that are meant to foster culture synergy. As they seek creative solutions to some of the complicated issues, many companies start configuring themselves (Saxena, 2014). Day in day out, new and more elastic culture models are being adopted so that they can be used to solve some of the cultural issues. These culture models capitalize on cultural diversity and synergy in the organization workplace. In addition, cultural synergy needs collaboration and emphasis and the common concerns to integrate differences among the organizational cultures. Culture synergy requires looking at both opportunities, accessing the important information and finally taking a bold action altogether to better the organization as the global economy expands. Microsoft has expanded from the production of software to the provision of solutions to technological problems. This has been made possible through the leadership of Bill Gates who has effectively created multicultural Synergistics work setting in the organization by bringing on board people from diverse cultures and focusing on their skills to achieve the organizational goals and objectives. However, he can improve cultural diversity in the organization by increasing global presence through the establishment of global branches that have more capacity to handle decisions of the company to enable produce products that full and not partially meet the needs of the customers of diverse cultural backgrounds.
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